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1. The initial phase of any mining project in the USSR was geologlecal
exploration, which was the responsibllity of the State Geological
Exploration Administration (Gosudarstvennoye Geologlchesko
Razvedochnoye Upravieniye -=- GosGeologoRazvedka). Thls Adminlstra-
tion had main offices in Moscow and fleld agenices in all republics
and autonomous oblasts, referred to as Republlic Geologleal Explora-
tion Administrations (Respublikanskoye Geologlchesko Razvedochnoye
Upravlienlye). 1In additlon, geological exploration teams were
attached permanently to every mining enterprise, These local
geologleal teams conducted geological explorations simultaneously
wlth explolitation. : -

2, It is very difficult to say how much time it may have taken for the
geological exploratlon of an area for various minerals. However,
since this wae always done in several stages, and the process .
normally required a large number of drillings, mathematlcal calcu-
latlons, and analyses of samples, the average time required for
this exploration, in my opinion, would have been approximately a
year, - : ' ,

3. The time required by the various state mining agencies in order to- A
declde whether or not minerals which had been dilscovered should be
exploited, and if so. what priority should be given to each project.
ran| 'to from one-half year to two years.  25X1
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Once exploitation had been declded upon and the necessary financial 25X1
means obtained to start the exploitation, technical personnel were
appointed to carry out the project; the matter was then forwarded to
the responsible republic or oblast mining inspectorate

there were no oblast mining inspectorates 1ln Geor P
which was the proper agency to supervise the mine's constructlion 25X1
and exploitation. The inspectorate would request the above-mentioned
technical personnel to submit a detalled technical project for the
construction of the mine and a description of the exploitation

- which was planned, This material would then be studied by the

mining inspectorate and, if approved, authorizatlon for mine con-
struction would be given. The time period required for this process
normally ran to several months.

1t took from the iniltial 25X1

period of the construction of a mine until ths start of 1ts explol-
tation, Normally, for a coal mlne, one to three years was requlred
for this purpose.

Under normal conditions‘ a period of three to six o5y4
years elapsed between the start of geologleal exploration of a

mineral deposit and the beginning of 1its exploltatlion. By normal
conditions} under which the mineral in question was not

in high demand and no pressure for its exploitation was belng 25X1
brought to bear by the state authoritles, If the latter were the

case, the time required for preparatory work might have been con-
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